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Development of Soft-Skills for Managers

The Soft Skills course for Managers is a group of Learning and
soft skills activities required for current managers or who are looking for
an upgrade to become managers.

It contains Grouped courses and activities for better knowledge and
behavioural interactions within the organization and handling the
employees, understanding and supporting organization strategy and
managing employees and business activities.

Attendees shall spend 3 hours twice a week and within 5 weeks with
instructors from the same field with 15+ years of experience, will have
group activities to improve the highlighted soft skills and business
understanding.

Career Advancement Areas

After completing this course, you will be able to:
*Understand and participate into organization strategy planning
eImprove communication skills
eLearn how to manage the manager’s day-to-day activities
eImprove basic self-skills Business skills
eImprove the team building and management activities
*Get an extra-mile on being the future manager

Course Contents o Networking and Public speaking
* Organization Strategy o Growth mindset

o Organization Structure o Analytical Skills

o Organization Behaviour o Stress Management

o Organization Strategy o Data visualization
o Strategic planning  Leadership and Career Improvement

o Effective Communication

o Active listening

o Oral Communication

o Written Communication

o0 Omni-channel communication.
o Content creation and storytelling
o Proposal Writing and demonstration
o Self-Skills

o Confidence

o Flexibility

oTime management

o Negotiation

o Delegation and Trustworthiness
o Critical Thinking

* Business Skills

Eligible for

o Team Building

o Collaboration

o Decision Making

o Mentoring and Employee Recognition
o Encouraging and Motivation

o Integrity

o Project Management

o Change management

Course Characteristics

Code #: SS20MG-A
Study Mode: Classroom
Certification: Yes

Duration: 3Hours/Twice a week/ 5

Weeks/Afternoon

Graduated, Working or looking for work in management position

Specialties:eBusiness  *Sales and Marketing

Related Courses

*IT, SW or Technical *Managers or looking for

. Soft Skills for Job Seekers, Relative to whom looking for new Job.

. Soft Skills for Information Technology, Relative for IT job holders and seekers
. Soft Skills for Sales and Marketing, Relative for Sales or Marketing Specialists
. Soft Skills for Entrepreneurs, Relative for who are looking for Self-Hired
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Development of Soft-Skills for Sales and Marketing

Managers

The Soft Skills course for sales and marketing is a group of
Learning and soft skills activities required for who are looking for or
working in the Sales or Marketing field.

It contains Grouped courses and activities for better knowledge and
behavioural interactions within the team and with the external
environment and customer.

Attendees shall spend 3 hours twice a week and within 5 weeks with
instructors from the same field with 15+ years of experience.

Career Advancement Areas

After completing this course, you will be able to:
eUnderstand the difference between sales and marketing
eImprove communication skills
eLearn how emotionally to control the situation
eImprove basic self-skills
°Learn and improve skills required for business
*Get an extra-mile on being the future manager

Course Contents o Empathy
* Sales vs Marketing * Self-Skills

o Intro to Branding o Confidence

o Marketing essentials o Flexibility

o Sales Essentials 0 Optimism

oTime management e Leadership and Career Im-

« Effective Communication o Negotiation provement

o Active listening o Team Building

o0 Oral Communication * Business Skills o Collaboration

o Written Communication o Public speaking o Decision Making

o Omni-channel communica- ~© Growth mindset o Mentoring
tion. o Creative Thinking o Encouraging

o Content creation and story- ©Analytical Skills o Integrity
telling o Stress Management o Project Management

o Proposal Writing and demon- 0 Data visualization o Strategy Management
stration ocampaignmanaCourse Characteristics

Code #: SS20SM-A

¢ Emotional intelligence Study Mode: Classroom

o Perceiving emotions Certification: Yes

o0 Using emotions Duration: 3Hours/Twice a week/ 5
o Understanding emotions Weeks/Afternoon

0 Managing emotions

Eligible for

Graduated, Working or looking for work in sales or marketing management position
Specialties: ® Business e Sales and Marketing *Managers or looking for

Related Courses
. Soft Skills for Job Seekers, Relative to whom looking for new Job.

. Soft Skills for Information Technology, Relative for IT job holders and seekers

. Soft Skills for Managers, Relative for Current Managers or who are looking for Management posi-
tion
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Development of Soft-Skills for Job Seekers

The Soft Skills course for Job seekers is group of soft skills
activities required by any who want to find and win the proper job.

It contains understanding of the reputed organizational structure and
culture, how to build /improve the required skills to win the job and how
to seek, apply and win the dream job.

Attendees shall spend 3 hours twice every week and within 5 weeks
they shall be able to improve the required skills to join respected job
and exercise how to write the CV and apply for the job, in addition to

managing the interview.
Career Advancement Areas

After completing this course, you will be able to:

*  Understand how the reputed organizations are structured

* Improve the main soft skills required among any job as starter
* Improve team work skills to be able to work in a team

* Exercise how to find and win the proper job

Course Contents
¢ Organization Behaviour

o Organization Structure

o Types of Organizations

o Understanding of Organization Strategy

o Understanding of Organization Culture and
Values

* Personal development

o Communication skills (including verbal and
written!)

o Creative thinking

o Influence/persuasion skills

o Interpersonal skills

o Listening skills

oTime and People Management

o Presenting/public speaking skills

Eligable for
Graduated, looking for work
Specialties: ® Any

Related Courses

* Group development

o Conflict or dispute resolution
o Negotiating skills

o Networking skills

o Teamwork/team player skills
o Work ethics

¢ Interview

o How to write professional CV
o How to seek for a job

o How to apply for a new job

o How to manage the interview

Course Characteristics

Code #: SS20JS-A

Study Mode: Classroom
Certification: Yes

Duration: 3Hours/Twice a week/
3Weeks/Morning

. Soft Skills for Sales and Marketing, Relative for Sales or Marketing Specialists
. Soft Skills for Information Technology, Relative for IT job holders and seekers
. Soft Skills for Managers, Relative for Current Managers or who are looking for Management posi-

tion
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Development of Soft-Skills for IT

The Soft Skills course for Information Technology is a group of
Learning and soft skills activities required for who are looking for or
working in the IT field.

It contains Grouped courses and activities for better knowledge and
behavioural interactions within the IT team and IT based organization.
Attendees shall spend 3 hours twice a week and within 5 weeks with
instructors from the same field with 15+ years of experience, will have
group activities to improve the highlighted soft skills and business
understanding.

Career Advancement Areas

After completing this course, you will be able to:

Understand the level of accepted skills in the IT field

Improve Oral and Written communication skills

Learn and practice how to be more creative within the team
Learn and practice how to be an active team member

Learn and improve how to see and understand the big picture
Get an extra-mile on being the future manager or Project manage

Course Contents * Flexibility

o Fast Learner

o Adaptability

o Resilience

o Prioritizing

o Critical Thinking

e Leadership and Career Improvement
o Team Building

o Decision Making

eCommunication

o Oral Communication

o Written Communication
o Collaboration

e Creativity

o Imagination

o Forward Thinking

o Problem Solving 0 Mentoring
0 Open-mindedness 0 EnCOU.raglng
o Analytical Skills o Integrity

o Project Management
o Strategy Management

e Determination

o Resilience

o Stress Management
o Problem Sensitivity

Course Characteristics

o Brainstorming Code #: SS20IT-A
o Troubleshooting Study Mode: Classroom
o Process Improvement Certification: Yes .
Duration: 3Hours/Twice a week/ 5
. Weeks/Morning
Eligible for

Graduated, looking for work or working in IT
Specialties: ® IT Managers, IT Team, IT technical, SW developers, IT Students

Related Courses
. Soft Skills for Sales and Marketing, Relative for Sales or Marketing Specialists
. Soft Skills for Job Seekers, Relative to whom looking for new Job.

. Soft Skills for Managers, Relative for Current Managers or who are looking for Management posi-
tion
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Development of Soft-Skills for Entrepreneur

The Soft Skills course for Entrepreneur is a group of Learning
and soft skills activities required for current Entrepreneur or who are
looking for building new business as main income or parallel business.
It contains Grouped courses and activities for better knowledge and
behavioural interactions within the organization and the environment,
building new business vision, mission and organization strategy and
improving skills required to manage the new business activities.
Attendees shall spend 3 hours twice a week and within 5 weeks with
instructors from the same field with 15+ years of experience, will have
group activities to improve the highlighted soft skills and business
understanding.

Career Advancement Areas
After completing this course, you will be able to:

Exercise the new business vision, mission and strategy planning
Improve communication skills and how to build networking
Learn how emotionally to control the situation

Improve basic self-skills

Learn and improve skills required for new business

Get an extra-mile on being self-hired

Course Contents 0 Growth mindset

¢ Organization Strategy o Analytical Skills

o Intro to Organization Structure ° Sjcress Management
o Intro to Organization Behaviour o Finance management
o Strategic planning Exercise o People management
¢ Effective Communication o Risk Management

oActive listening o Work E.thICS
o Oral Communication * Marketing and Sales
o Written Communication o Dive into Sales and Marketing

o Networking o Sett.ing Ma.rketing plf'an
. o Social media marketing
e Self-Skills )
o IT support for small business

o Confidence

o Flexibility . .

o Time management Course Characteristics
o Negotiation Code #: SS20EP-A

o Critical Thinking ?:ggﬁggii gleasssroom

o Cre_ative Thi_nking Duration: 3Hours/Twice a week/ 5
¢ Business Skills Weeks/Morning

Eligible for

Current Entrepreneur, Looking for a self-business

Specialties: ® Business-Men ¢ Sales and Marketing ¢ IT, SW or Technical ® Manager

Related Courses

e Soft Skills for Sales and Marketing, Relative for Sales or Marketing Specialists

e Soft Skills for Job Seekers, Relative to whom looking for new Job.

. Soft Skills for Managers, Relative for Current Managers or who are looking for Management posi-
tion
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Action Learning is a process that involves a small group
working on real problems, taking action, and learning as
individuals, as a team, and as an organization. It helps or-
ganizations develop creative, flexible and successful strat-
egies to pressing problems.

Action Learming solves problems and de-
velops leaders simultaneously because
its simple rules force participants to think
critically and work collaboratively.

Action Learning is particularly efective for
solving complex problems that may ap-
pear unsolvable. It elevates the norms, the
collaboration, the creativity, and the cour-

age of groups.

The Action Learning coach assists group members in reflecting on the
advancement of their group functioning, rather than on their problem
solving. In this way, Action Learning participants become eftective leaders
as they solve difficult problems.
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Development of teams

Develop positive, mutually-respectful
working and enhance team performance

Relationships with co-workers at all
organizational levels

Develop individual and team prob-
lem-solving and decision-making
capability

Enhance capability to reflect on and
learn from collective experience

Develop awareness in the context of
multi-cultural diverse teams

Continually monitor and enhance team
functions

Development of individuals

Enhance personal effectiveness and
productivity

Reflect on and learn from individual
experience

Enhance personal leadership and soft
skills

Improve awareness of how assumptions,
beliefs, attitudes and organizational
interests influence thinking, decisions
and actions

Find the courage to speak up and en-
courage others to do the same
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Information Technology Fundamentals

The Information Technology fundamentals course focus on the
basic infrastructure you need in order to be specialized in IT career,
you will learn Computer Hardware, operating systems and Software
fundamentals, this will represent the gate to the next step in your IT
carrier either you would like to become software programmer or IT
representative for any firm

Attendees shall spend 3 hours Once a week and within 4 weeks with
instructors from the same field with 10+ years of experience, will have
group activities to improve the highlighted soft skills and business
understanding.

Career Advancement Areas
After completing this course, you will be able to:

*  Understand how computers works and have insight in each device func-
tionality

*  Understand Database fundamentals and how to build your own DB

*  Understand Software Development basics and how to write your own SW
programs and connect it to your DB

* Acquire the knowledge and skills you need to be more specialized in Com-

Course Contents

* Project Management

o Introduction to Project Management

o PMI and Prince2 Certificates

o Introduction to Agile Project Management

¢ Hardware

o Computer Hardware Basics

o Introduction to Computer

o Introduction to Servers and Networking
o Introduction to Web and Internet

o Introduction to Disk Operating System

o Hardware defect analysis and debugging
o Hardware Accessories and Peripherals

eSoftware
o Introduction to Computer SW

o Software development Life-cycle SDLC Course ChClr'GCTer'ISTICS
o Database basics Code #: SW20IT-A

Study Mode: Classroom

o Computer programming O

o Algorithm Duration: 3Hours/Once a week/ 4
o Selective coding exercises Weeks/Afternoon
Eligible for

Students, Graduated, looking for work or working in IT
Specialties: ¢ IT Managers, IT Team, IT technical, SW developers, IT Students

Related Courses

Web Designer:- Ul and UX for Web and Mobile Application eDesign Tools, Adobe PS, Adobe XD
Front End Web Developer:- HTML, CSS, Bootstrap and JS

Back End Web Developer :- PHP and MySQL

Web Development for Student:- Tailored for IT student, Learn and develop your graduation project
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UI AND UX DESIGN

The Web Design course is a group of Learning and practical
activities required by current web designers or who are looking for a
web design position.

It contains grouped courses and activities for better understanding and
delivering modern web designs and mobile application designs, using
the supporting tools and building complete project

Attendees shall spend 3 hours Once a week and within 4 weeks with
instructors from the same field with 10+ years of experience, will have
group activities to improve the highlighted soft skills and business
understanding.

Career Advancement Areas

After completing this course, you will be able to:

*  Understand User interfacing (UI) basics

Understand User Experience (UX) basics

Complete training on UI design for Websites and Mobile Apps
Complete training on UX design

Learn required tools such as Adobe PS and Adobe SD basics
Complete Ul and UX design project

Learn advanced topics for future study and research
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Course Contents

¢ Web Design Basics

o Web Design

0 Mobile Apps Design

o Web Browsers and Web Servers

¢ Web Design User Interface (Ul)

o Working on High level design

o Working on Spacing and layout

o Working on typography

o Working on Images and Icons

o Working on colours

o Working on shapes and properties

o Linking Web pages

*Web Design User Experience (UX)

o Understand UX

o Understand Information Architecture

o what dictates how your design should look
o how to Collect Feedback and tune design

Eligible for

¢ Design Tools

o Adobe Photoshop basics

o Adobe XD Basics

o Adobe Dreamweaver basics

* Advanced topics

o Responsive Web design

o Progressive Web Application
o E-Commerce

o SEO Basics

o Using HTML and CSS Themes
*Project

o Design and content one of
B2B website, a B2C blog, an E-Commerce

sCourse Characteristics

Code #: SW20WD-A

Study Mode: Classroom
Certification: Yes

Duration: 3Hours/Once a week/ 4
Weeks/Afternoon

Students, Graduated, looking for work or working in Web Design

Specialties: ® Designers, Junior Web Designers

Related Courses

IT Fundamentals:- For New Entrants to IT Field, who wanna be SW developers or IT managers
Front End Web Developer:- HTML, CSS, Bootstrap and JS

Back End Web Developer :- PHP and MySQL

Web Development for Student:- Tailored for IT student, Learn and develop your graduation project
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Front End Web Developer

The Front-End Web Development course is a group of Learning
and practical activities required by current web designers or who are
looking for a web design position.

It contains grouped courses and activities for better understanding and
delivering modern web designs and mobile application designs, using
the supporting tools and building complete project

Attendees shall spend 3 hours twice a week and within 5 weeks with
instructors from the same field with 10+ years of experience, will have
group activities to improve the highlighted soft skills and business
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Career Advancement Areas

After completing this course, you will be able to:
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¢ Understand User interface and user experience basics . )
* Understand HTML basics and programming CSS Jldsh cogll pats Sl 08+
*  Understand CSS basics and programming JavaScript JI daly doenl Olwll o83
*  Understand JavaScript basics and programming JQUERY Sl Bootst .
e Understand Bootstrap and jQuery Basics Sl 9 Boolstiap 042
*  Complete front-end project JolSio g9 o
Course Contents o HTML Links Jetal] & Condls duhall denizl] Slogbsll olss e

0 HTML Images Advanced topics oS3 (g giea
Web Design Basics ° :$mt'[§bles Learning JavaScript and jQuery o Responsive Web design 2 ¢

. ° HTML F|sts o Progressive Web Application
g\Kﬂv(e)?)illjeeAS\E;s Design ° orms 0 JS Introduction o E-Commerce
. JS synt SEO Basi

o Web Browsers and Web Servers Learning CSS and Bootstrap gJS :Z:t:r)m(qent 8 Using I?iéll(li/ISL and CSS Themes
o User Interface and User Experience basics 0JS Comments Project

Learning HTML

o HTML Introduction
o HTML Editors

0 CSS Introduction

o CSS Syntax

0 CSSinto HTML

0 CSSin a separate file

0 CSS formatting of HTML Items

0 JS Variables
0 JS Operators
0JS data-types
0 JS functions
0 JS Objects

o Design and content one of (B2B website,
aB2Cblog, an ecommerce site)

o HTML Basic o Bootstrap Introduction 0 JS Events w)9ﬁ\ il s
o HTML Elements o Using Bootstrap 0JS String SW20FE-A 55501
o HTML Attributes .

) e 0JS Arrays 4S, 80 yia G cwpoll 4cls: oa
o HTML Headings Course Characteristics o2 date “‘zj”’ e :j’“';‘
o HTML Paragraphs ) 0JS Math 201 (a btains sl 1ol
0 HTML Styles gOds #MSXIVQ-%ITE_A 05 Loop el 4/ g5l 35,0/ Bl 31 sl sute
0 HTML Text Formatting D 57 LlEElers (Gl R

o HTML Quotation and Citation Elements
o HTML Comments
o HTML Styles - CSS

Eligible for

Certification: Yes
Duration: 3Hours/Once a week/ 5
Weeks/Afternoon

Students, Graduated, looking for work or working in Web Development
Specialties: ® Computer Science or Engineering, SW developers, Students

Related Courses

Web Designer:- Ul and UX for Web and Mobile Application eDesign Tools, Adobe PS, Adobe XD
IT Fundamentals:- For New Entrants to IT Field, who wanna be SW developers or IT managers

Back End Web Developer :- PHP and MySQL

Web Development for Student:- Tailored for IT student, Learn and develop your graduation project

0JS Debugging
o jQuery introduction
o jQuery Usage
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Back End Web Developer

The Back-End Web Development course is a group of Learning
and practical activities required by current web developers or who are
looking for a web developer position.

It contains grouped courses and activities for better understanding and
delivering modern web application designs, using the most used beck
end tools MySQL and PHP and other supporting tools and building
complete project

Attendees shall spend 3 hours twice a week and within 5 weeks with
instructors from the same field with 10+ years of experience, will have
group activities to improve the highlighted soft skills and business
understanding.

Career Advancement Areas
After completing this course, you will be able to:

Understand System analysis and design basics
Understand Database fundamentals

Build and Practice Database using SQL and MySQL
Understand and practice programming using PHP
Build small project using PHP

Learn advanced topics for future study and research

Course Contents )
+ Learning PHP
+ System Analysis and Design

o PHP intro
o Intro to System Analysis o Installation
o Intro to project planning o Syntax
o Intro to System design o Variables
o Exercise small system design o Data-types

o Statements
o Operators

* Learning MySQL

. o Loop
o Database Introduction
o0 RDBMS Introduction ..
0S0L introduction Course Characteristics
0 SQL syntax Code #: SW20BE-A
o Create/update and delete tables Study Mode: Classroom
0SOL statements Certification: Yes

Duration: 3Hours/Once a week/ 5

o Practice SQL on small project Weeks/Afternoon

o MYSAQL Intro
Eligible for
Students, Graduated, looking for work or working in Web Development
Specialties: ® Computer Science or Engineering, SW developers, Students

Related Courses

Web Designer:- Ul and UX for Web and Mobile Application eDesign Tools, Adobe PS, Adobe XD

IT Fundamentals:- For New Entrants to IT Field, who wanna be SW developers or IT managers
Front End Web Developer:- HTML, CSS, Bootstrap and JS

Web Development for Student:- Tailored for IT student, Learn and develop your graduation project
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o Interfacing Front-End with Back End
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Web Development for Students

The web development for student course is a tailored training
program for the IT students in the graduation year, where you will be
able to make your graduation project into training platform and with
support from our Web developers.

Attendees shall spend 4 hours every week and within 8 weeks they shall
be able to complete the graduation project from the business design,
database design, web application design and development and testing.

Career Advancement Areas
After completing this course, you will be able to:

* Development of graduation project

*  Understand Database fundamentals and design practical ERD

e Understand Software Development basics and development of complete
project

e Understand the Web developer Front End programming languages in
practice

* 6raduation Project

o Graduation Project Business design
o Graduation Project Database design
o Graduation Project Development

o Graduation Project Testing

o Graduation Project Presentation

Course Contents

* Web Development Basics

0 How the Web Applications runs
o Web Browsers and Web Servers
o Database basics

o HTTP, HTTPs, SSL

* Front End Web Developer
o HTML

0 CSS

o Bootstrap

o JavaScript JS

- Back End Web Developer P
o Database design Course Characteristics

o PHP Code #: SW20ST-A

o Writing REST API Study Mode: Classroom
Certification: Yes
Duration: 4Hours/Once a week/ 8
Weeks/Afternoon

Eligible for
IT Students, Computer Science Students, Computer Engineering Students
Specialties: ® Computer Science or Engineering, SW developers, Students

Related Courses

Web Designer:- Ul and UX for Web and Mobile Application eDesign Tools, Adobe PS, Adobe XD
IT Fundamentals:- For New Entrants to IT Field, who wanna be SW developers or IT managers
Eront End Web Developer:- HTML, CSS, Bootstrap and JS

Back End Web Developer :- PHP and MySQL
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In addition to Freud’s psycho-dynamic theory there
are four other human development philosophies; biologi-
cal, cognitive, behavioural and systems model.

Action learning has significant impact on all levels of or-
ganization, team and individuals, we are focusing on the
development in team as an approach of human develop-

ment.

Interms ofeducation, social
principle is important because
it helps the student learn more
by interacting with other people
who have different abilities and
talents, aptitudes, capabilities
and skills, interests and ideas,
and etc. It also helps the child/
student explore and discover
more of his/her selfin all aspects.

The cognitive principle is also
important because this helps
the student learn through
knowledge-based concepts and
ideas.

It sharpens their ability to think inside and outside the
box and sharpens their ability to read between the lines.

The physical principle is also important because it helps the student
do everything whatever he wants in order to get

what was meant by the mentor/educator/teacher

and perform accordingly to the assigned tasks.

The emotional principle is also important
because it helps the child/student
learn by connecting to other people
through their emotions and feelings

and how they act and respond
based on it. This principle is
evident with the combination of
social, cognitive, and physical.
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Getting Ready as an IT Manager

The IT Management for IT Managers is tailored training program
based on action learning technique and real project activities, the
trainees will be deliver essential level of knowledge Junior IT managers
need to understand to be able to commence the job

You will cover a number of key topics during your training, including
developing IT strategy, aligning IT strategy to the business, top
level project management, operational excellence, crisis leadership,
communicating technology. You will also study IT commercial skills, in
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particular, IT sourcing, contracts & negotiation.

Career Advancement Areas

After completing this course, you will be able to:

* Business to IT alignment

Communicating technology
Delivering customer value
Operational excellence

Course Contents

IT Strategy:- Linking IT fo business
priorities.

e A proven process for IT strategy

¢ Aligning IT strategy to business priorities

e Strategic domains and objectives

¢ Looking for a better way — optimizing IT
strategy

e Composing and communicating the plan

Project excellence:- Topics include ad-
vanced project, program & portfolio
management.

* Validating project business cases

¢ |T project management wisdom

e Effective project governance and reporting
e Project portfolio management guidelines

e Guidelines for successful change projects

IT Communicating technology:- Looks
at improving business relationship man-
agement & communication skills usin
a number of interactive and typical T
business relationship scenarios.

¢ The art of communicating technology

e Presenting IT to non-technical audiences

e Creating a compelling technology message
¢ Handling difficult (IT) situations

e Business relationship scenarios

Eligible for

Business relationship management

Managing & coaching technology teams

Operational Excellence:- This session
looks at a number of techniques in over-
view, including ITIL, Six Sigma and Lean IT
and the relative merits of each one.

e Continual Service Improvement (CSI) mod-
els

e An overview of different frameworks, in-
cluding ITIL, Six Sigma and Lean IT

* Preparing for major (technology) incidents
* Managing major incidents

e Leading in crisis — the art of communica-
tion

Commercial acumen:-

This module provides a short but highly
valuable overview of some key commer-
cial techniques for IT managers.

* The art of good commercial decisions

e Getting the most from IT partners

e Contract guidelines for successful IT

¢ Delivering better negotiated outcomes

* Negotiating as a team

Course Characteristics

Code #: MG20IT-A

Study Mode: Classroom

Certification: Yes

Duration: 4Hours/Twice a week/ 5 Weeks

IT Students, Computer Science Students, Computer Engineering Students or graduated

Specialties: ¢ Computer Science or Engineering
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Project Management Professional (PMP)

The Project Management Academy provides a solid understanding
and extensive hands-on experience in the tools and techniques of project
management.

Attendees will learn how to initiate, plan, monitor, control and close
projects more effectively. Attendees will work in teams to select a project
and take the project through the entire project management life-cycle
with in-depth team exercises. This training course provides practical
skills, concepts, and principles that attendees can take back to the job
and implement right away.

Career Advancement Areas

After completing this course, you will be able to:

* Recognize the characteristics, skills, roles and responsibilities of a project
manager.

* Acquire the knowledge and skills you need to pass the PMP certification
exam if required

* Understand the concept of project management and basic project manage-
ment terminology

¢ Define the project management life cycle and the key project management
processes

*  Understand how to Agile PMM can be used in PM

* Master the skills to successfully manage, execute, and deliver projects in
line with the global project management best practice

Course Contents — Project Scope Statement

—Assumption and Constraint Log

—Work Breakdown Structure

—WBS Dictionary

—Schedule Management Plan

Lecture 1: Framework

—Project Management

—Project vs. Product

— Project manager roles and basic skills
—Project stakeholders

— Project, Program and Portfolio relationship
—Organization Structure

- Organization Behaviour

— Project Life-cycle

— Project Management Knowledge Areas

Lecture 4: Planning 2
—Activity List

—Activity Attributes

— Milestone List

— Network Diagram

— Activity Resource Requirements
— Resource Breakdown Structure
—Activity Duration Estimates

— Duration Estimating Worksheet
— Project Schedule

—Cost Management Plan

Lecture 2: Initiating

— Initiating Process Group

— Project Charter
—Stakeholder Register
—Stakeholder Analysis Matrix

Course Characteristics

Code #: MG20PMP-A

Study Mode: Classroom

Certification: Yes

Duration: 4Hours/Twice a week/ 5 Weeks

Lecture 3: Planning 1

— Planning Process Group

— Project Management Plan
—Scope Management Plan

— Requirements Management Plan
— Requirements Documentation

— Requirements Traceability Matrix
Eligible for

 Functional Managers ¢ Project Managers e Assistant Project Managers  Team Leaders/Team Manag-
ers ® Project Executives ¢ Project Engineers
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Lecture 5: Planning 3

—Activity Cost Estimates

— Cost Estimating Worksheet

— Cost Baseline

—Quality Management Plan

—Quality Metrics

— Process Improvement Plan

— Responsibility Assignment Matrix
—Roles and Responsibilities

—Human Resource Management Plan
—Communications Management Plan

Lecture 6: Planning 4

- Risk Management Plan

—Risk Register

— Probability and Impact Assessment
— Probability and Impact Matrix

— Risk Data Sheet

— Procurement Management Plan
—Source Selection Criteria

— Stakeholder Management Plan

- Change Management Plan

sosSl pailas
MG20PMP-A -+,

4S8 e & il 40l s uysSIl S

45,41 (e oukatang nled tosled)

a5/ gyl § ety / lobis 4 apsSTl sute

olige o g9kl Guiddidl o Bl el / G, B35 e

Lecture 7: Execution

— Executing Process Group
—Team Member Status Report

- Change Request

—Change Log

—Decision Log

—Quality Audit

—Team Directory

—Team Operating Agreement
—Team Performance Assessment
—Team Member Performance Assessment
—Issue Log

Lecture 8: Monitoring and Controlling
— Monitoring and Controlling Process Group
- Project Performance Report

—Variance Analysis

— Earned Value Status

—Risk Audit

— Contractor Status Report

—Formal Acceptance

Lecture 9: Closing

- Closing Process Group

— Procurement Audit
—Contract Close-Out
—Project or Phase Close-Out
—Lessons Learned

Lecture 10: PM Ethics and PMP Prep
—PM Ethics
—PMP Prep
—Wrap up
—Lessons Learned and feedback
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Advanced Project Management

The Advanced Project Management for Managers is tailored
training program based on action learning technique and real project
activities, the trainees will be divided into groups and will work into
team to deliver projects in their own real business environment, get
the required knowledge framework and apply with no theoretical
complications.

Our hands-on training approach will help you to understand and apply
the project phases and 10 knowledge areas defined by the PMBOK®
Guide Fifth Edition in a practical and high level workshops environment.

We guarantee you’ll walk away with all the preparation and confidence

you need to run complete project and get the maximum from the course

content and the team diversity.

Career Advancement Areas

After completing this course, you will be able to:

* Acquire the advanced knowledge and skills you need to be senior PM, Di-
rector or PMO

e Earn the required 35 PDUs

* Develop a working knowledge of the project process groups and 12 knowl-
edge areas in the PMBOK Guide- Sixth Edition

e Master the skills to successfully coordinate, manage, execute, and deliver
projects in line with global project management best practices

* Learn the project management tools and techniques in real life projects

Course Contents analysis
e Team building and development
grﬁanjzaﬂon Structure and planning
enaviour O‘rher topics
e Stakeholder/Business/Require- ;Aaclcs:ountlng and finance fundamen-
ts Analysi
Mot e Softskills

e Strategic Management and PM

e Project Management Methodology

e Management through KPI and pro-
ject matrices Course Characteristics

e Agile Code #: MG20APM-A

Study Mode: CI:
Pro%{*am and Portfolio Man- certincation: Yes

age Duration: 4Hours/Twice a week/ 5 Weeks
e Managing PMO

e Project Governance and OPM3

* HRprocesses and PM roles

e Competency assessment and tasks
Eligible for

 Functional Managers ¢ Project Managers e Assistant Project Managers ® Team Leaders/Team Manag-
ers e Project Executives ¢ Project Engineers

e Templates and tools
e  Polices and ethical management
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Art and Craft (DIY)

The Do it yourself course focus on the hand craft activities that
kids need to learn and practice in order to build and use their developed

projects.

You will learn different types of hand tools and materials and how to

recycle old house items into new usable components they can use.

Attendees shall spend 4 hours twice a week and within 3 weeks with
instructors from the same field, will have group activities to improve the

highlighted soft skills and business understanding.

Advancement Areas

After completing this course, you will be able to:

Practice Origami project
Practice Orchid project
Practice Plastic Recycling project

Course Contents

* Tools and Materials

- Understand several Materials like Pa-
per, Wood, plastic and ...etc

- Understand using some tools like
hammer, scissors,....etc

-Skills

- Communication and Making Connec-
tions

- Focus and Self-Control

- Entrepreneurship

- Problem solving

- Creativity

* Paper Project and Origami
- Deep into Paper usages

- Understand Origami

- Build your Origami Project

Eligible for

Develop and build your own project

The various types of tools and materials
How to do recycling and why it is important

* Wood and orchids Project

- Deep into Types and usage of Wood
- Understand orchids

- Build your Orchids Project

* Recycling and Plastic project
- Understand Recycling

- Understand plastic types

- Build your Recycling Project

* Think and Build your project

- Set your project idea

- Get guidance until you build your pro-
ject yourself

Course Characteristics

Code #: KD20DIY-A

Study Mode: Classroom
Certification: Yes

Duration: 4Hours/Twice a week/ 3
Weeks/Morning

Student - DIY Lovers - Recycling Lovers - Kids 8-14 Years

Related Courses

Robotics: For Technology Lovers, Build and Control 4 Wheels Robot
Future Inventor: Forinnovation and inventions lovers, Learn Electricity and Electrical projects
Junior Programmer: For programming lovers, Learn Mobile application and Games
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Be the Future Inventor

The Future inventor course focus on the creativity of next
generation inventor, introduce hands on Electrical and electronics
projects that open the sight for the kids to do their dream projects an
invention in the future.

You will learn electrical and electronics basics, elements and tools, you
will do projects yourself and lean how to analysis and resolve issues.

Attendees shall spend 4 hours twice a week and within 3 weeks with
instructors from the same field, will have group activities to improve the
highlighted soft skills and business understanding.

Advancement Areas

After completing this course, you will be able to:
e Basics of electricity and electronics

The various types of items and tools

How to do recycling and why it is important
Practice Power Supply project

Practice 4 other various projects project
Develop and build your own project

Course Contents

* Tools and Materials - Power SuPdPIK project
o Understand boards, cables, and otherma-  © Understand the circuit
terials used for the course o Assemble the Circuit

0 Understand the tools like voltmeters, clip ~ © Test; measure and control
and Iron

o Working with capacitors

* Implementation projects
- Skills o Button controlled

o Communication and Making Connections ~ © LED lamp analysis and defect resolution
o Focus and Self-Control o Audio amplifier

o Problem analysis and solvin o Distance detector . .
o Creativity 4 9 o Get guidance until you build your project

yourself

* Electricity and electrical basics
o Current, Volt and Resistance

o Power and batteries

o Breadboard and wiring

o Buttons

0 Measuring components

Course Characteristics

Code #: KD20INV-A

Study Mode: Classroom
Certification: Yes

Duration: 4Hours/Twice a week/ 3
Weeks/Morning

+ Electronics basics

o Working with resistors

o Working with capacitors

o Working with relay

o Working with Diodes and LEDs
o Introduction to transistors

o Working with Sensors

Eligible for

Student - Technology and Innovation Lovers- Kids 8-14 Years

Related Courses

Robotics: For Technology Lovers, Build and Control 4 Wheels Robot

Art and Craft (DIY): For handwork and recycling Lovers

Junior Programmer: For programming lovers, Learn Mobile application and Games
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Mobile and applications and games programmer

The Junior Programmer course focus on the basic Information
technology concepts for the Kids age group 8 Y-16 Y.

You will learn Computer Software and Hardware basics, how the internet
works and will be able to develop your first mobile application and use
it on your phone.

Attendees shall spend 4 hours twice a week and within 3 weeks with
instructors from the same field with 10+ years of experience, will have
group activities to improve the highlighted soft skills and business
understanding.

Advancement Areas

After completing this course, you will be able to:

¢ Understand how computers works

Understand Web fundamentals and how internet works
Understand programming basics

Build simple mobile application

Build simple mobile game

Course Contents

*Information Technology
o Introduction to Computer technology
o Understand Web and Internet

- IT Skills

o Entrepreneurship

o Creativity

o Computer programming and coding

* Programming

o Introduction to Computer Programs
o Introduction to Logic

o Learning Mobile App and Web Apps
o Understand Database basics

+ Project Course Characteristics
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o Programming using MIT Inventor
o Building Basic Mobile Application
o Programming using MIT Scratch
o Build your first game

Eligible for

Code #: KD20SW-A

Study Mode: Classroom
Certification: Yes

Duration: 4Hours/Twice a week/ 3
Weeks/Morning

Student - Software, Technology and Innovation Lovers- Kids 8-14 Years

Related Courses

Robotics: For Technology Lovers, Build and Control 4 Wheels Robot
Art and Craft (DIY): For handwork and recycling Lovers
Future Inventor: Forinnovation and inventions lovers, Learn Electricity and Electrical projects
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Build and Control Robots

The Junior Robots programmer course focus on the basic
Information technology concepts for the Kids age group 8 Y-16 Y
required to build and control simple robots.

You will learn programming and Electrical components basics, how the
Robots works and will be able to develop your first robot and control it
from your phone.

Attendees shall spend 4 hours twice a week and within 3 weeks with
instructors from the same field, will have group activities to improve the
highlighted soft skills and business understanding.

Advancement Areas

After completing this course, you will be able to:

e The various mechanisms of robots.

How do robots’ function.

An intro level of programming languages.

How to build a powerful algorithm using Lab-view based programming.
How to build and control his own robot in the most professional way.
How to think critically to solve and overcome problems

Course Contents

* Information Technology
o Introduction to Computer technology
o Understand Web and Internet

-IT Skills

o Communication and Making Connections
o Focus and Self-Control

o Entrepreneurship

o Problem solving

o Creativity

o Computer programming and coding

* Robots

o Understand Robots

o Understand Arduino board

o Understand Arduino programming Course Characteristics
o Understand sensors and electrical elements _, . oo0oo0 o

Study Mode: Classroom

* Project Certification: Yes

o Build and control of 4 wheels Robot Duration: 4Hours/Twice a week/ 3
Weeks/Morning

Eligible for

Student - Software, Technology and Innovation Lovers- Kids 8-14 Years

Related Courses

Junior Programmer: For programming lovers, Learn Mobile application and Games
Art and Craft (DIY): For handwork and recycling Lovers
Future Inventor: For innovation and inventions lovers, Learn Electricity and Electrical projects
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http://www.exabyte-eg.com/tr_kids.html
http://www.exabyte-eg.com/tr_soft-skills.html
http://www.exabyte-eg.com/tr_kids.html

EXABYTE BUSINESS UNITTS

IT Solutions Distributor

Training Services Consultation Services

Support and Repair Services Retail Services

IT System Integration

Contact Info

Land-line : +202 219 220 37
Vodafone: +2 010 9971 6655
Etisalat: +2 011 4008 1891
WhatsAPP: 010 9971 4433

www.exabyte-eg.com
training@exabyte-eg.com

4A Farogqia tfowers,Nozha, Cairo - Egypt
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